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SUMMARY 

This paper presents a brief overview of Phase Two of the “IATA ATFM Project” endorsed 
at ATFM/SG/4 by decision 4/3, which consists of Task One – Compilation of Cross 
Border ATFM Implementation Plan and Task Two – ATFM /CDM Workshops 

 
 
1. INTRODUCTION 

1.1 ATFM/SG/4 agreed to support Phase Two of the “IATA ATFM Project” through 
Decision 4/3 : 

ATFM/SG Decision 4/3: IATA Asia Pacific Regional Air Traffic Flow Management 
Project – Phase Two: 
  
The Asia Pacific Air Traffic Flow Management Steering Group agrees to support Phase 
Two of the IATA Regional Air Traffic Flow Management Project that will: 

 
• develop a regional cross-border ATFM implementation plan in harmonization with 

existing cross-border ATFM implementation projects for consideration by the 
ATFM Steering Group and States at ATFM/SG/5; and  

 
• develop in cooperation with ICAO a program to advocate for and educate 

stakeholder groups on cross border regional ATFM through a series of workshops 
partially funded by IATA (provision of SMEs) and logistically supported by States 
(e.g. venue provision).  

 
1.2  This paper provides ATFM/SG/5 with an update of progress on the project and expected 
timeline for delivery of outcomes.  
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2. DISCUSSION 

Task One: “Cross Border Regional ATFM/CDM Implementation Plan”  

2.1 Airbus ProSky has been retained as the consultant for Phase Two of the project.  

2.2 The Cross Border Regional ATFM/CDM implementation plan will build on the high 
level strategy developed during Phase One and provide a more detailed plan for consideration by the 
ATFM/SG and States.  

2.3 It is expected that the Roadmap document will be completed in June  2015 

Task Two: “ATFM/CDM Workshops” (in partnership with ICAO) 

2.4 The workshop program and format is yet to be agreed but initial thinking and dates are 
as follows. 

2.5 It is proposed there are 4, two-day workshops (Table 1): 

DATE LOCATION 

October 2015 State (To be confirmed) 

November 2015  State (To be confirmed)  

November 26th and 27th 2015  Bangkok (ICAO)  

November 30th and December 1st 2015  Bangkok (ICAO) 
Table 1:  Proposed ATFM Workshops 

Workshop Focus and Format  

2.6 The focus of the workshops will be on cross-border Regional ATFM/CDM.  

2.7 A seminar will be conducted on Day One of each workshop.   

2.8 The Bangkok workshops’ Day 2 topics will be generic in nature.  The State-hosted 
workshops will include generic ATFM/CDM topics, and one or two topics specifically identified by 
and specific to the host State.   

3.0 ACTION BY THE MEETING 

3.1 The meeting is invited to: 

a) Note the information contained in this paper; and 

b) Discuss any relevant matters as appropriate. 

…………………………. 
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